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Business Analysis is the set of tasks, knowledge and techniques required to identify 

business needs and determine solutions to business problems... 

e act as a change agent within your organization to facilitate understanding of your operations 
and recommend solutions that enable your organization achieve strategic goals. As guided by 

the International Institute of Business Analysis (IIBA), our business analysis service includes: 

 Business Analysis Planning and Monitoring 
 Enterprise Analysis 

 Elicitation 

 Requirements Analysis 
 Solution Assessment and Validation 

 Requirements Management and Communication 

Features 

 Proven approaches leveraging the IIBA's Business Analysis Body of Knowledge 
 Involvement of the right people at the right time to establish focus and confidence 

 Building long-lasting, mutually beneficial relationships among your stakeholders 

Benefits 

 Clarity of your needs and wants and their relative priority 
 A sound foundation for success and measurement for your projects 

 Attainment of the benefits targeted in your project charter 

 

 
 

You can expect to experience each of the following when you involve Beacon for Change: 
 

 Advice you can count on  
We only engage highly qualified consultants for the job. Our approach is honesty first, even when it’s a hard message to deliver. 

 Results you can bank on  
By ensuring that the right people, processes, and tools are in place, you are assured of a higher return on your investment. 

 A friend you can lean on 
We are committed to your success, regardless of the challenges you may face in defining and achieving your goals. 
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